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1.1. Estudio del público destinatario y su contexto
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Capítulo 1
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O.,#/<+0&1"#$,+-#/+6+"&),1"-1)+0($"#$&+&#,+3L%&'$&`E+#%!))4&a./H/6$&$&X"%#+<,+(9&!0</".%&'$&$00.%&#+(61L"&
$%#+6+"&$"&_+-$6..b9&M$&-."%1'$,+,."&#.'.%&$%#.%&-+"+0$%&$8-$)#.&`E+#%!))4&;/$&".&%$&)/$'$&1"#$<,+,&$"&$0&
),.<,+(+&>01$"#&M-+)$&-."&$0&;/$&'$-1'1(.%&,$+01*+,&$0&%$</1(1$"#.9
&

M$&-."%1'$,=&0+&-."3$"1$"-1+&'$&/#101*+,&>01$"#&M-+)$&).,;/$&".%&)$,(1#F+&,$%)."'$,&+&0.%&-.($"#+,1.%&
+"#+<="1-.%&;/$&7+&E+6F+"&%1'.&),$31%#.%&$"&0+&61601.<,+@F+&,$31%+'+9

O.,&50#1(.4&%$&-."%1'$,=&"$-$%+,1.&'$@1"1,&/"+&00+(+'+&+&0+&+--1="&'$&0+&-+()+2+9&I+-1$"'.&-01-&$"&$0&$"0+-$&
'$&0+&-+()+2+&'$0&%1#1.&c$6&7&$"&P^6#$"$,&(K%&1"@.,(+-1="Q&%.6,$&0+&E1%#.,1+&'$&0+%&)$,%."+%&;/$&'1$,+"&%/%&
#$%#1(."1.%&R(+#$,1+01*+'+&$"&$0&E+%E#+<&d0$+,"(.,$+6./#(7%#.,7S&%$,F+&).%160$&($'1,&$0&1"#$,L%&'$0&)5601-.&$"&
0.%&),.'/-#.%&'$&0+&-+()+2+4&-.(.&%$&$8)01-+,K&$"&$0&-+)F#/0.&C9



Capítulo 2:  

cómo desarrollar 
indicadores y una 
metodología de 
evaluación de impacto





13

:"&),1($,&0/<+,4&%$&'$6$"&(."1#.,1*+,&7&$3+0/+,&0.%&$@$-#.%&.&-+(61.%&;/$&1"#$"#+&),.(.3$,&0+&-+()+2+&'$&
-.(/"1-+-1="9&:%#+&(."1#.,1*+-1="&,$%/0#+&-0+3$&)+,+&%+6$,&%1&%$&$%#K&00$3+"'.&+&-+6.&/"+&-+()+2+&%+#1%@+-#.,1+&.&
@+001'+4&7&)+,+&.,1$"#+,&0+&).%160$&)0+"1@1-+-1="&$"&/"+&"/$3+&$%#,+#$<1+&'$&-.(/"1-+-1="&+-#/+0&.&@/#/,+9

:0&'$%+,,.00.&1"1-1+0&'$&0+&(."1#.,1*+-1="&7&0+&$3+0/+-1="&'$%'$&%1$(),$&%$,K&/"&3+0.,&+2+'1'.&)+,+&/"+&-+()+2+&
'$&-.(/"1-+-1="&$"&3+,1.%&%$"#1'.%9&O$,(1#1,K&+G/%#+,&7&($G.,+,&0+&-+()+2+4&6+%K"'.%$&$"&0.%&-.($"#+,1.%&7&0.%&
'+#.%&,$-.<1'.%4&7&%$&).',K&'$(.%#,+,&$0&+0-+"-$4&$0&,$"'1(1$"#.&7&$0&1()+-#.&$"&#$,-$,.%&'$&0+&-+()+2+9&:%#.&
)/$'$&%$,&@/"'+($"#+0&+&0+&E.,+&'$&%.01-1#+,&@1"+"-1+-1="&.&'$&#,+#+,&'$&-."3$"-$,&+&0+%&)+,#$%&1"#$,$%+'+%&)+,+&
;/$&+()0F$"&0+&-+()+2+!9

>.(.&%$&E+&'1-E.4&0+&(."1#.,1*+-1="&7&$3+0/+-1="&)$,1='1-+%&)/$'$"&,$@.,*+,&$0&1()+-#.&'$&0+%&-+()+2+%&'$&
-.(/"1-+-1="9&e".%&@/"'+($"#.%&-1$"#F@1-.%&%=01'.%&)/$'$"&'+,&+).7.&+&0+&-+()+2+&)+,+&.6#$"$,&$0&+).7.&'$&0.%&
)+#,.-1"+'.,$%&.&)+,+&'$(.%#,+,&+&0.%&,$%)."%+60$%&'$&0+&#.(+&'$&'$-1%1."$%&;/$&'$#$,(1"+'+%&).0F#1-+%&$%#K"&
($G.,+"'.&0+&31'+&'$&0+%&)$,%."+%9&O/$'$&%$,&(/7&5#10&$"&$0&)$,1.'.&).%#$,1.,&+&0+&-+()+2+&)+,+&(+"#$"$,&0+&
),$%1="&7&-."#,.0+,&-=(.&%$&#,+'/-$"&0.%&-.(),.(1%.%&).0F#1-.%&$"&0+&),K-#1-+&7&%1&$0&-+(61.&'$%$+'.&%/)."$&/"+&
'1@$,$"-1+&,$+0&$"&0+&31'+&'$&$%#+%&)$,%."+%9

N+&(."1#.,1*+-1="&7&0+&$3+0/+-1="&#+(61L"&)/$'$"&+).,#+,&/"&-.".-1(1$"#.&1"#$,.,<+"1*+#13.&(K%&+()01.&
.&/#101*+,%$&)+,+&'$(.%#,+,&0+&-+)+-1'+'&'$&,$"'1,&-/$"#+%&+"#$&0+%&)+,#$%&1"#$,$%+'+%4&1"#$,"+%&7&$8#$,"+%4&
),.).,-1."+"'.&),/$6+%&)+,+&1"@.,(+,&%.6,$&$0&,$"'1(1$"#.&7&0.%&0.<,.%&'$&0+&-+()+2+9

Z+'.%&0.%&.6G$#13.%&'$&0+%&-+()+2+%&'$&-.(/"1-+-1="&-.(.&)$,%/+'1,&'1,$-#+($"#$&+&0.%&1"'131'/.%4&'1@/"'1,&
($"%+G$%&+&#,+3L%&'$&0+%&,$'$%&%.-1+0$%&.&1"@0/1,&$"&0+%&'$-1%1."$%&).0F#1-+%&'$&0+%&1"%#1#/-1."$%4&$%#+%&)/$'$"&
#$"$,&$@$-#.%9&M+6$,&%1&$0&+0-+"-$&'$0&$@$-#.&$%&1"'131'/+04&%.-1+0&.&1"%#1#/-1."+0&$%&$0&'$%+@F.&(K%&1().,#+"#$&'$&0+&
$3+0/+-1="&'$&0+&-.(/"1-+-1="9&>+'+&"13$0&'$&$@$-#.&,$;/1$,$&0+&($'1-1="&'$&'1@$,$"#$%&,$%/0#+'.%&7&'1@$,$"#$%&
$%#,+#$<1+%&;/$&'$(/$%#,$"&;/$&%$&E+&),.'/-1'.&0+&1"@0/$"-1+9

O.,&#+"#.4&$3+0/+,&$%&3+0.,+,&0+&$G$-/-1="&'$&).0F#1-+%4&+-#131'+'$%&.&-+()+2+%&'$&-.(/"1-+-1="4&-.(.&$"&$%#$&
-+%.9&JK%&+00K&'$&%$,&/"&,$;/1%1#.&@.,(+04&0+&$3+0/+-1="&'$6$&%$,31,&)+,+&($G.,+,&$0&#,+6+G.&;/$&,$+01*+(.%4&)+,+&
+/($"#+,&"/$%#,+%&-.()$#$"-1+%&7&$8)$,1$"-1+&),.@$%1."+0&7&)+,+&+7/'+,&+&"/$%#,.%&-.()+2$,.%&7&%.-1.%&+&
($G.,+,&$"&/"&-+().&.&(+#$,1+&$%)$-F@1-.%9

!/";/$&$81%#$"&%1(101#/'$%&-."&0+&$3+0/+-1="&'$&0+%&).0F#1-+%&7&0.%&),.<,+(+%4&0+&$3+0/+-1="&'$&0+%&+--1."$%&'$&
-.(/"1-+-1="&'1@1$,$&$"&3+,1.%&+%)$-#.%9&!'$(K%&'$&;/$&$%#+%&#1$"$"&%/&),.)1+&#$,(1".0.<F+4&%/$0$"&/#101*+,&(L#.'.%&
'1@$,$"#$%&7&)+,K($#,.%&.&1"'1-+'.,$%&$%)$-F@1-.%&)+,+&0+&-.(/"1-+-1="9&e"+&-/1'+'.%+&)0+"1@1-+-1="&),$31+&7&/"+%&
#L-"1-+%&'$&($'1-1="&.).,#/"+%&%$&-."%1'$,+"&6/$"+%&),K-#1-+%]&$%#.&$%&+%F&).,;/$&/"+&3$*&-$,,+'+%&0+%&+-#131'+'$%&
'$&-.(/"1-+-1="&.&1"-0/%.&-/+"'.&+-+6+"&'$&1"1-1+,%$4&%/$0$&%$,&'$(+%1+'.&#+,'$&)+,+&,$+01*+,&0+%&($'1-1."$%9

:"&>./"#$,?-#&+'.)#+(.%&3+,1+%&.)-1."$%&($#.'.0=<1-+%&7&.)$,+#13+%&)+,+&<+,+"#1*+,&;/$&3+(.%&(K%&+00K&'$0&
%1()0$&/%.&'$&)+,K($#,.%&$"&X"#$,"$#4&1"-0/%.&-/+"'.&%."&$%#.%&)+,K($#,.%&0.%&;/$&$%#+(.%&$3+0/+"'.4&7&".%&
$%@.,*+(.%&).,&+'.)#+,&/"+&$%#,+#$<1+&'$&$3+0/+-1="&'$@1"1'+&'$%'$&$0&1"1-1.&'$0&),.7$-#.9&M$&3+0.,=&'$%'$&$0&
1"1-1.&$0&),.-$%.&'$&(."1#.,1*+-1="&7&$3+0/+-1="&7&%$&-."%1'$,=&/"&+%)$-#.&$%$"-1+0&)+,+&$0&L81#.&'$0&),.7$-#.9&

!&&[!JJ!&\4&'.-/($"#.&$0+6.,+'.&).,&!0$8+"'$,&V1#*(+""&R-.),$%1'$"#$&'$&>.((/"1-+#1."&+"'&W+,,+#13$%&`.,b1"<&[,./)4&V!W&>fWS&
-."&$0&+).7.&'$&J+,1G$&J$1"$%4&V!W&>.:&E##)%Ygg$-9$/,.)+9$/gE.($h+i+1,%g%1#$%gE.($+i+1,%g@10$%gcE+#hc$h'.g"$#c.,b%g,+'1-+01%+#1."j
+c+,$"$%%j"$#c.,bg+6./#&h&,+"g,+"h-h+"'h"g'.-%g,+"j-"j</1'$01"$%j$i$-#13$j+0#$,"+#13$j-./"#$,j"+,,+#13$j-+()+1<"%jkAjACjClAmj$"9)'@&

Capítulo 2



14

Capítulo 2

&2.1. De!nición de la teoría del cambio

>.(.&$"&-/+0;/1$,&),.-$%.&'$&$3+0/+-1="4&;/$,F+(.%&-,$+,&$"&),1($,&0/<+,&/"+&0=<1-+&'$&0+&-+()+2+&;/$&
-.()+,#1L,+(.%&#.'.%&$"&6+%$&+&0.%&%/)/$%#.%&$"&0.%&;/$&%$&6+%+6+&0+&'$@1"1-1="&'$0&),.7$-#.9&H+(61L"&#/31(.%&
;/$&'$@1"1,&0.%&.6G$#13.%&'$&(."1#.,1*+-1="&7&$3+0/+-1="9&:"&$%#$&$%@/$,*.&-."%1'$,+(.%&;/$&'$6F+(.%&1"3.0/-,+,&
+&#.'.%&0.%&%.-1.%&'$0&),.7$-#.&7&+&0+%&)+,#$%&1"#$,$%+'+%&)$,#1"$"#$%9

e"+&)+,#1-1)+-1="&#$(),+"+&'$&0+%&)+,#$%&1"#$,$%+'+%&,$0$3+"#$%&$%&'$&<,+"&3+0.,&7&'+&0/<+,&+&0+&+)01-+-1="&
'$&/"&%1%#$(+&'$&(."1#.,1*+-1="&7&$3+0/+-1="&(K%&)$,@$--1."+'.9&M1&$%&).%160$4&#+(61L"&'$6$"&)+,#1-1)+,&0.%&
6$"$@1-1+,1.%&.&/%/+,1.%4&)+,+&;/$&1"@.,(+,&%.6,$&0.%&1"'1-+'.,$%&'$&%+#1%@+--1="&7&%.6,$&-/K"'.&%$&E+"&0.<,+'.&
0.%&.6G$#13.%&'$&0+&-+()+2+9

:0&)/"#.&'$&)+,#1'+&'$&-/+0;/1$,&-+()+2+&'$&-.(/"1-+-1="&'$6$&%$,&0+&-.(),$"%1="&'$&'$0&),.60$(+&;/$&
%$&'$%$+&+6.,'+,&7&0+&'$#$,(1"+-1="&'$&/"+&%.0/-1="&)+,+&$%$&),.60$(+9&^-/,,$&0.&(1%(.&-."&$0&),.-$%.&'$&
(."1#.,1*+-1="&7&$3+0/+-1="9

:"&-/+"#.&+&0.%&1"%#,/($"#.%&.&E$,,+(1$"#+%4&-."%1'$,+(.%&0+&/#101'+'&'$&'$%+,,.00+,&/"+&#$.,F+&'$0&-+(61.&$"&
3+,1.%&%$"#1'.%9

e"+&#$.,F+&'$0&-+(61.&$%&/"&3+01.%.&1"%#,/($"#.&)+,+&-,$+,&/"+&0=<1-+&7&/".%&.6G$#13.%&/"+&-+()+2+&.&),.7$-#.&
'$&(+"$,+&-.(),$"%160$&)+,+&#.'.%9&N+&#$.,F+&'$0&-+(61.&#+(61L"&$%&5#10&)+,+&'$@1"1,&;/L&),$</"#+%&'$6$&
,$%)."'$,&0+&$3+0/+-1="&7&'$@1"1,&0.%&.6G$#13.%&'$&(."1#.,1*+-1="&7&$3+0/+-1="9&I+7&;/$&1'$"#1@1-+,&'$%'$&$0&
),1"-1)1.&0.&;/$&%$&;/1$,$&%+6$,&7&).,&;/L&%$&;/1$,$&%+6$,&7&/"+&#$.,F+&'$0&-+(61.&$%&/"+&6/$"+&(+"$,+&'$&E+-$,0.9

:0&@/"'+($"#.&'$&0+&#$.,F+&'$0&-+(61.&$%&$%#+60$-$,&$0&.6G$#13.&@1"+0&7&$0&1()+-#.&;/$&%$&;/1$,$&0.<,+,&74&+&
-."#1"/+-1="4&'$%-,161,&0.&;/$&#$"',F+&;/$&%/-$'$,&)+,+&00$<+,&+&$%$&)/"#.9&N.%&),1"-1)+0$%&$0$($"#.%&'$0&(.'$0.&
'$&0+&#$.,F+&'$0&-+(61.&%."Y

n& &$%#+60$-$,&/"&.6G$#13.&-0+,.&.&$0&"#$%&'(&'$@1"1#13.&;/$&%$&'$%$$&.6#$"$,

n& E+-$,&/"+&01%#+&-."&0+%&%&'")"*%*+,&;/$&%$&'$6$,F+"&00$3+,&+&-+6.&)+,+&0.<,+,&$%$&.6G$#13.

n& E+-$,&/"+&01%#+&-."&0+%&(.'+01'+'$%&/#101*+'+%&)+,+&.6#$"$,&0.%&$-(*.&'(,&7&+&-."#1"/+-1="&0.%&-+,./'%*(,&
;/$&@/"-1."+"&)+,+&0.<,+,&$0&.6G$#13.&'$@1"1#13.

n& -.(),$"'$,&0+%&'1@$,$"#$%&@.,(+%&'$&0.<,+,&$0&-+(61.&;/$&%$&'$%$+

n& -."%#,/1,&$0&(.'$0.&'$&$3+0/+-1="

n& 1'$"#1@1-+,&0.%&%/)/$%#.%&%.6,$&0.%&;/$&%$&E+&-."%#,/1'.&.&3+&+&-."%#,/1,&0+&-+()+2+

n& E+-$,&/"&1"3$"#+,1.&'$&0.%&@+-#.,$%&$8#$,".%&;/$&).',F+"&+@$-#+,&+&"/$%#,+&$@1-+-1+&7&;/$&'$6$,F+(.%&#$"$,&
$"&-/$"#+&)+,+&'$%+,,.00+,&$%#,+#$<1+%&'$&(1#1<+-1="
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Capítulo 2

Teoría del cambio

N.%&$0$($"#.%&'$&0+&#$.,F+&'$0&-+(61.&1"-0/7$"Y

!0& V$-/,%.%Y&,$-/,%.%&E/(+".%4&@1"+"-1$,.%4&.,<+"1*+#13.%&7&-.(/"1#+,1.%&'1%)."160$%&$"&/"&),.<,+(+4&
),.7$-#.&.&-+()+2+&)+,+&).'$,&,$+01*+,&$0&#,+6+G.9&!&3$-$%&$%#$&$0$($"#.&%$&'$".(1"+&1"%/(.%9

10& !-#131'+'$%Y&0+%&+-#131'+'$%&%."&0.&;/$&$0&),.<,+(+4&),.7$-#.&.&-+()+2+&E+,K"&-."&0.%&,$-/,%.%9&N+%&
+-#131'+'$%&%."&0.%&),.-$%.%4&0+%&E$,,+(1$"#+%4&0.%&$3$"#.%&7&0+%&+--1."$%&;/$&@.,(+"&)+,#$&1"#$"-1."+0&
'$0&),.-$%.&'$&+)01-+-1="9&:%#+%&1"#$,3$"-1."$%&%$&/#101*+"&)+,+&0.<,+,&0.%&-+(61.%&.&,$%/0#+'.%&),$31%#.%9&
:"#,$&0.%&,$%/0#+'.%&),$31%#.%&%$&1"-0/7$"&#.'.%&0.%&,$%/0#+'.%&'$%$+'.%&'$&0+&-+()+2+&R),.'/-#.%4&
,$%/0#+'.%&$&1()+-#.S9

20& O,.'/-#.%Y&0.%&),.'/-#.%&%."&0.%&),.'/-#.%&'1,$-#.%&'$&0+%&+-#131'+'$%&'$0&),.<,+(+4&),.7$-#.&.&-+()+2+4&
7&)/$'$"&1"-0/1,&0.%&#1).%4&"13$0$%&7&.6G$#13.%&'$&0.%&%$,31-1.%&;/$&'$6$&),$%#+,&$0&),.<,+(+9

30& V$%/0#+'.%Y&0.%&,$%/0#+'.%&%."&0.%&-+(61.%&+&-.,#.&.&0+,<.&)0+*.&,$0+-1."+'.%&-."&0.%&),.'/-#.%&'$&/"+&
+-#131'+'&'$#$,(1"+'+9

40& X()+-#.Y&$%&$0&-+(61.&@/"'+($"#+04&1"#$"-1."+'.&.&".4&'$,13+'.&'$&0.%&,$%/0#+'.%&;/$&%$&),.'/-$"&-.(.&
-."%$-/$"-1+&'$&0+%&+-#131'+'$%&'$0&),.<,+(+4&),.7$-#.&.&-+()+2+&$"&/"&)0+*.&'$#$,(1"+'.9

50& I1)=#$%1%Y&%$&#,+#+&'$0&%1%#$(+&'$&-,$$"-1+%&;/$&/#101*+(.%&)+,+&'$@1"1,&0+&$%#,+#$<1+&'$&0+&-+()+2+9

60& _+-#.,$%&$8#$,".%Y&%."&0+%&1"@0/$"-1+%&;/$&".&%$&-."#,.0+"&'1,$-#+($"#$4&)$,.&;/$&)/$'$"&1"@0/1,&$"&0+&
-+)+-1'+'&,$+0&'$&0+&-+()+2+&)+,+&+0-+"*+,&%/%&.6G$#13.%9

Recursos/
insumos Actividades

Hipótesis

Evaluación

Factores externos

Productos Resultados Impactos
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Capítulo 2

N.%&)/"#.%&@/$,#$%&'$&/"+&#$.,F+&'$0&-+(61.&)+,+&0+&)0+"1@1-+-1="&%."&0.%&%1</1$"#$%Y

n& O,.).,-1."+&/"&0$"</+G$&7&/"&$"@.;/$&-.(/"$%&)+,+&E+-$,&0+&)0+"1@1-+-1="&7&0+&$3+0/+-1="4&-."&$0&;/$&
#.'.%&%$&+G/%#+"&+0&(1%(.&(+,-.&-.(.&)/"#.&'$&)+,#1'+

n& !/($"#+&0+&-+)+-1'+'&'$&0.%&%.-1.%&7&-..,'1"+'.,$%&'$&),.7$-#.%&)+,+&)$"%+,&'$&@.,(+&(K%&$%#,+#L<1-+&$"&
%/%&.6G$#13.%

n& I+-$&$8)0F-1#+%&0+%&E1)=#$%1%&1()0F-1#+%&74&).,&#+"#.4&(K%&@K-10$%&'$&-.(),.6+,&7&(.'1@1-+,&+&0+&0/*&'$&0+&
$8)$,1$"-1+

n& M$&6+%+&$"&0+%&$%#,+#$<1+%&7&+-#131'+'$%&,$+0$%&;/$&00$3+"&+&-+6.&0.%&,$%)."%+60$%&'$&0+%&-+()+2+%4&)$,.&
.@,$-$&/"&(+,-.&-0+,.&)+,+&1"#$<,+,&0+&,$@0$81="&%.6,$&$%#+%

n& J+"#1$"$&0+&+#$"-1="&$"&$0&.6G$#13.&@1"+0&;/$&'$6$&+0-+"*+,%$&7&0+&-0+,1'+'&'$&0.%&)+%.%&+&0.&0+,<.&'$0&-+(1".

n& O,.).,-1."+&/"&(+,-.&)+,+&'$%+,,.00+,&'1@$,$"#$%&$%-$"+,1.%&%.6,$&-=(.&).',F+&.-/,,1,&$0&-+(61.&7&-=(.&
)0+"1@1-+,&0+%&-."#1"<$"-1+%

:"&0.&;/$&,$%)$-#+&+&%/&)/$%#+&$"&),K-#1-+4&%/%&@.,#+0$*+%&%."Y

n& X'$"#1@1-+&0.%&,$-/,%.%&$&E1#.%&'$&/"&)0+"&7&)$,(1#$&;/$&0.%&),.7$-#.%&),/$6$"&0+&,$0+-1="&$"#,$&0+%&'1%#1"#+%&
+-#131'+'$%&),$31%#+%&+0&),1"-1)1.&'$0&),.-$%.

n& O$,(1#$&,$+01*+,&+G/%#$%&$"&$0&(+,-.&+&)+,#1,&'$&0+&$8)$,1$"-1+&'$&),.6+,0.%&'/,+"#$&0+&-+()+2+

n& >."%#,12$&0.%&),.7$-#.%&)+,+&;/$&),/$6$"&0+&,$0+-1="&$"#,$&+-#131'+'$%4&),.'/-#.%&7&,$%/0#+'.%

:"&0.&;/$&,$%)$-#+&+&0.%&),.-$%.%&'$&$3+0/+-1="4&%/%&@.,#+0$*+%&%."Y

n& _.($"#+&/"&$"@.;/$&'$&$3+0/+-1="&),.%)$-#13.4&".&%.0.&,$#,.%)$-#13.9&:0&(+,-.&)$,(1#$&$%)$-1@1-+,&0.%&
,$;/1%1#.%&),$31.%&+0&-+(61.&7&0.%&)+%.%&)+,+&+0-+"*+,0.%4&'$&(.'.&;/$&%$&)/$'$"&1"-.,).,+,&0.%&E1#.%&7&0+%&
-."'1-1."$%&"$-$%+,1+%

n& M$&-$"#,+&$"&0+&-."#,16/-1="&+&0+&-."%$-/-1="&'$&0+%&$#+)+%&'$0&),.-$%.4&$"&0/<+,&'$&),$.-/)+,%$&).,&0+&
+#,16/-1="&<0.6+0&$"#,$&.,<+"1%(.%

n& !0&/#101*+,&0+%&+-#131'+'$%&7&0.%&.6G$#13.%&,$+0$%&$8#,+F'.%&'$0&+"K01%1%&'$&0+%&).0F#1-+%&7&0+%&-+()+2+%&7&
+0&-$"#,+,%$&$"&0+%&+-#131'+'$%&,$+01*+'+%&).,&0.%&+-#131%#+%&'$&(+"$,+&$@$-#13+4&)$,(1#$&'$G+,&'$&0+'.&
$0&P'1%-/,%.&'$&0+&$3+0/+-1="Q&7&-$"#,+,%$&%.6,$&$0&#$,,$".&,$+0&;/$&.-/)+"&0.%&+-#131%#+%9&:%#.&,$@0$G+&$0&
),.-$%.&'$&0+%&-+()+2+%4&%1"&1()."$,&(+,-.%&+'1-1."+0$%&+0&),.-$%.

n& I+-$&$8)0F-1#+%&0+%&E1)=#$%1%&7&,$0+-1."$%&%/67+-$"#$%&+&0+%&+-#131'+'$%4&)$,(1#$&)."$,0+%&+&),/$6+&7&
,$0+-1."+,0+%&-."&0.%&.6G$#13.%&@1"+0$%&;/$&0+%&.,<+"1*+-1."$%&),$#$"'$"&+0-+"*+,

Z$&E$-E.4&/"+&#$.,F+&'$0&-+(61.&$8),$%+&-0+,+($"#$&0+%&,$0+-1."$%&$"#,$&0+%&+--1."$%&7&0.%&,$%/0#+'.%&$%)$,+'.%4&
7&#+(61L"&).',F+&'$%-,161,%$&-.(.&/"+&E.G+&'$&,/#+&'$&0+%&$%#,+#$<1+%&7&0.%&%1%#$(+%&'$&-,$$"-1+%&R).,&$G$()0.4&0+%&
E1)=#$%1%4&0+%&P6/$"+%&),K-#1-+%Q4&0+%&$8)$,1$"-1+%S&;/$&E+-$"&;/$&%$&),.'/*-+&/"&-+(61.&).%1#13.&$"&0+&31'+&'$&0.%&
1"'131'/.%&.&'$&0+&-.(/"1'+'9&e"+&#$.,F+&'$0&-+(61.&)/$'$&+,#1-/0+,%$&-.(.&/"&'1+<,+(+&31%/+0&;/$&,$),$%$"#$&
0+%&,$0+-1."$%&$"#,$&0+%&1"1-1+#13+%4&0+%&$%#,+#$<1+%&7&0.%&,$%/0#+'.%&7&.6G$#13.%&),$31%#.%9

:"&$0&),.-$%.&'$&$0+6.,+-1="&'$&/"+&#$.,F+&'$0&-+(61.4&E+7&;/$&$()$*+,&).,&'$@1"1,&-0+,+($"#$&$0&),.60$(+&.&0+&
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Capítulo 2

-/$%#1="&'$&@.,(+&(/7&%=01'+&$&1"($'1+#+($"#$&'$%)/L%&$%&1().,#+"#$&+-.,'+,&0+%&E1)=#$%1%&-.()+,#1'+%&)+,+&
-."%#,/1,&0+&$%#,+#$<1+9&:%#+&'$@1"1-1="&'$0&P),.60$(+Q&#+(61L"&$%&,$0$3+"#$&)+,+&'$#$,(1"+,&0.%&)5601-.%&.&<,/).%&
'$%#1"+#+,1.%&R),1(+,1.%&7&%$-/"'+,1.%S&'$0&),.7$-#.&.&-+()+2+9

Z$%)/L%&'$6$(.%&00$<+,&+0&"13$0&'$0&1()+-#.&7&)+%+,&'$0&"13$0&(+-,.&+0&"13$0&(1-,.9&Z$0&1()+-#.&+&0.%&,$%/0#+'.%4&
'$0&,$%/0#+'.&+&0.%&),.'/-#.%4&'$0&),.'/-#.&+&0+%&+-#131'+'$%&7&@1"+0($"#$&'$&0+%&+-#131'+'$%&+&0.%&1"%/(.%9&O.,&
50#1(.4&'$6$(.%&,$@0$81."+,&%.6,$&0.%&@+-#.,$%&$8#$,".%&;/$&).',F+"&.6%#+-/01*+,&$0&L81#.&'$&0+&-+()+2+9&e"+&3$*&
.,<+"1*+'+&#.'+&$%#+&1"@.,(+-1="&7&$%#+60$-1'+%&0+%&,$0+-1."$%&-+/%+0$%4&).'$(.%&)+%+,&+&'$%+,,.00+,&"/$%#,.&
(.'$0.&'$&$3+0/+-1="9

2.2. Establecimiento de los datos de referencia 

N.%&'+#.%&'$&,$@$,$"-1+4&0.%&'+#.%&1"1-1+0$%&;/$&0$&%$,31,K"&'$&)/"#.&'$&)+,#1'+4&%."&1(),$%-1"'160$%&)+,+&/"+&
6/$"+&$3+0/+-1="9&Z/,+"#$&0+&$G$-/-1="&'$&%/&-+()+2+&.&),.7$-#.&'$&-.(/"1-+-1="4&E+7&;/$&).'$,&-.()+,+,&
0.%&'+#.%&'$&,$@$,$"-1+&-."&0.%&"/$3.%&'+#.%&,$-.<1'.%&+&0.&0+,<.&'$0&#1$().&)+,+&$3+0/+,&%/&$3.0/-1="4&E+-$,&
-.,,$--1."$%&'$0&,/(6.&7&($'1,&$0&L81#.9&>/+"'.&7+&%$&'1%)."$&'$&/".%&'+#.%&'$&,$@$,$"-1+4&$%&/"&6/$"&(.($"#.&
)+,+&,$31%+,0+&7&'$#$,(1"+,&%1&$%&"$-$%+,1.&+()01+,0+&)+,+&1"-0/1,&(K%&'+#.%4&-.(.&)/$'$&%$,&$0&-+%.&'$&%1&%$&E+&
)$,@$--1."+'.&$0&.6G$#13.&.&$0&)5601-.9&H$"',K&;/$&1"3$%#1<+,&%1&$%#.%&'+#.%&+'1-1."+0$%&$%#K"&'1%)."160$%9

N+&#$.,F+&'$0&-+(61.&7&0+&-.,,$-#+&'$@1"1-1="&'$0&#$(+&;/$&%$&;/1$,$&+6.,'+,&7&'$&0+&$%#,+#$<1+&'$&-.(/"1-+-1="&
;/$&;/$,$(.%&/#101*+,&$%&@/"'+($"#+0&)+,+&$%#+60$-$,&/".%&6/$".%&'+#.%&'$&,$@$,$"-1+9

I$&+;/F&+0</".%&$G$()0.%&'$&0.%&#1).%&'$&1"@.,(+-1="&/#101*+'.%&)+,+&'$#$,(1"+,&0.%&'+#.%&'$&,$@$,$"-1+Y

n& >.".-1(1$"#.&'$0&)5601-.&7&0+%&+-#1#/'$%&E+-1+&0+&.,<+"1*+-1="&.&#$(+

n& >."-$)#.%&$,,="$.%&7&'$%1"@.,(+-1="&%.6,$&$0&#$(+

n& o+0.,$%&'$0&)5601-.&;/$&0$&+@$-#+"&'1,$-#+($"#$&+0&#$(+

n& !"K01%1%&'$&0.%&),.7$-#.%4&),.<,+(+%4&#$(+%&.&($"%+G$%&;/$&).',F+"&-.()$#1,&).,&$0&)5601-.&7&0+&+#$"-1="&
'$&0.%&($'1.%&'$&-.(/"1-+-1="

n& !"K01%1%&'$&-=(.&%$&E+&),$%$"#+'.&.&$"(+,-+'.&$0&#$(+&$"&0.%&($'1.%&'$&-.(/"1-+-1="&#,+'1-1."+0$%&.&%.-1+0$%

n& N1%#+&'$&)$,%."+%&1"@0/7$"#$%&;/$&+).7+"&7&%$&.)."$"&+0&#$(+

O+,+&$%#+60$-$,&/".%&6/$".%&'+#.%&'$&,$@$,$"-1+4&).'$(.%&/#101*+,&0.%&'+#.%&7+&'1%)."160$%&%.6,$&$0&),.60$(+&.&0+&
-/$%#1="4&0.%&)5601-.%&7&0.%&<,/).%&'$%#1"+#+,1.%&.&0+%&1"#$,3$"-1."$%g-+()+2+%&+"#$,1.,$%9

:"&"/$%#,.&-+%.4&0.%&'+#.%&'$&,$@$,$"-1+&),.31$"$"&'$0&$%#/'1.&),$01(1"+,4&$0&$8+($"&'$&0+&61601.<,+@F+&7&0+%&6/$"+%&
),K-#1-+%&+"+01*+'+%&).,&$0&$;/1).&'$0&),.7$-#.4&-.()0$($"#+'+%&-."&$0&'$6+#$&$"#,$&0.%&%.-1.%&'$0&),.7$-#.&
%.6,$&0+%&$8)$,1$"-1+%&'$&),1($,+&(+".&-."&$0&<,/).&'$%#1"+#+,1.&'$0&),.7$-#.&7&$0&),.60$(+&%.-1+0&;/$&>./"#$,?-#&
),$#$"'F+&+6.,'+,9
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2.3. Desarrollo del plan de evaluación

O+,+&/"+&$3+0/+-1="&$@1-+*&'$&0.%&),.7$-#.%&.&-+()+2+%&'$&-.(/"1-+-1="4&$%&"$-$%+,1+&/"+&6+%$&'$&,$@$,$"-1+&
)+,+&,$+01*+,&0+%&($'1-1."$%9&M1&E+7&;/$&($'1,&$0&-+(61.4&'$6$(.%&-."#+,&+0&($".%&-."&/"+&$3+0/+-1="&'$&"/$%#,+&
6+%$&'$&,$@$,$"-1+9

M1&$(),$"'$(.%&/"+&+-#131'+'&+&<,+"&$%-+0+4&/"+&$3+0/+-1="&),$31+&.&/"&$%#/'1.&),$)+,+#.,1.&)/$'$"&+7/'+,".%&+&
1'$"#1@1-+,0.%9&:"&$0&-+%.&'$&>./"#$,?-#4&$0&$%#/'1.&),$)+,+#.,1.&@/$&-0+3$&)+,+&.6#$"$,&/"+&-.(),$"%1="&(K%&-0+,+&
'$&0+&,$+01'+'&$"&O.,#/<+0&-."&,$%)$-#.&+0&),.60$(+&%.-1+0&;/$&),$#$"'F+(.%&+6.,'+,&7&#+(61L"&'$&0+%&)$,-$)-1."$%&
7&-.().,#+(1$"#.%&'$&0.%&<,/).%&'$%#1"+#+,1.%&),1(+,1.%&7&%$-/"'+,1.%&-."&,$%)$-#.&+&$%#$&(1%(.&),.60$(+9

:"&"/$%#,.&),.)1.&),.-$%.&$"&>./"#$,?-#&/#101*+(.%&#+"#.&$0&$%#/'1.&),$01(1"+,&-.(.&0+&#$.,F+&'$0&-+(61.&
'$%+,,.00+'+&$"&0+&-,$+-1="&'$0&),.-$%.&'$&/"+&6+%$&'$&,$@$,$"-1+&)+,+&0+&$3+0/+-1="9&!0&$%#+60$-$,&0+&6+%$&'$&
,$@$,$"-1+&)+,+&".%.#,.%4&0+&'$@1"1-1="&'$&0+&6+%$&'$&,$@$,$"-1+&'$&0+&$3+0/+-1="&'$0&),.-$%.&'$6$,F+&%$</1,&0.%&
%1</1$"#$%&)+%.%Y&

:%&"$-$%+,1.&'$@1"1,&-0+,+($"#$&$0&+0-+"-$&'$0&),.7$-#.&'$&-.(/"1-+-1="&7&$3+0/+-1="Y&
;/L&+-#131'+'$%&%$&3+"&+&$3+0/+,&7&$"&;/L&)$,1.'.9&O$,.&#+(61L"&$%&1(),$%-1"'160$&'$@1"1,&
-0+,+($"#$&$0&+0-+"-$&'$&0+&$3+0/+-1="9

N.%&.6G$#13.%&%."&.601<+#.,1.%&7&E+7&;/$&$%#+60$-$,0.%9&e".%&.6G$#13.%&'$&-.(/"1-+-1="&
+0-+"*+60$%&-0+,.%&7&($'160$%&%."&0+&)1$',+&+"</0+,&'$&-/+0;/1$,&)0+"&'$&$3+0/+-1="&7&
'$6$"&+G/%#+,%$&+&0.%&-,1#$,1.%&MJ!VHp9&M1&".&%$&)/$'$"&+0-+"*+,&0.%&.6G$#13.%&'$&@.,(+&
,$+01%#+4&'$6$"&,$31%+,%$&+"#$%&'$&)."$,&$"&(+,-E+&-/+0;/1$,&+-#131'+'&'$&-.(/"1-+-1="9&
M.0.&%$&)/$'$&$3+0/+,&0.&;/$&$%&($'160$9

H+(61L"&$%&$%$"-1+0&)+,+&'$%+,,.00+,&/"&)0+"&'$&$3+0/+-1="&$"#$"'$,&7&'$@1"1,&0.%&.6G$#13.%4&
$0&)5601-.&'$%#1"+#+,1.&7&0+&0=<1-+&'$&0+&1"#$,3$"-1="9&:%#.&'$6$&E+-$,%$&+"#$%&'$&)."$,&$"&
(+,-E+&-/+0;/1$,&+-#131'+'&'$&-.(/"1-+-1="&.&-+()+2+9

O+,+&'$@1"1,&/"&)0+"&'$&$3+0/+-1="&#$"$(.%&;/$&'$@1"1,&/"+&%=01'+&-+,#$,+&'$&),$</"#+%&'$&
$3+0/+-1="4&),$</"#+%&+&0+%&;/$&'$6$&,$%)."'$,&0+&$3+0/+-1="9

:"&$%#$&50#1(.&)+%.&#$"$(.%&;/$&$0$<1,&0.%&)+,K($#,.%&R$&1"'1-+'.,$%S&,$0$3+"#$%&;/$&
;/$,$(.%&/#101*+,&)+,+&,$%)."'$,&+&0+%&),$</"#+%&'$&$3+0/+-1="&7&'$%+,,.00+,&$0&%1%#$(+&'$&
(."1#.,1*+-1="&7&$3+0/+-1="9

Capítulo 2

Alcance

Objetivos

Intervención 
lógica
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2.4. De!nición de los indicadores: 
       ampliación de parámetros más allá de Internet
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3.1. De!nición de una estrategia de gestión para la campaña
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3.2. Previsión del impacto de los contenidos 
       negativos y antagónicos 
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4.1. Sensibilización del público destinatario sobre los riesgos   
       de la radicalización fuera de Internet
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4.2. Formación de los directores de campaña sobre el desarrollo 
        y la gestión de los discursos alternativos en Internet
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5.1. A quién involucrar en la prevención y lucha contra
       la radicalización en Internet
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5.2. Sinergias principales: cómo cooperar y recomendar
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Anexo 1 

Sesiones de 
sensibilización para los 
jóvenes migrantes y 
refugiados destinatários
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Anexo 2 

Curso de formación 
para los directores de las 
campañas destinadas 
a generar discursos 
alternativos
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